Locally Led Health System Transformation in Timor-Leste
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THE CHALLENGE:
A Nation’s Health at Stake

Timor-Leste, a young nation, faces enormous healthcare challenges. Decades of
conflict all but destroyed the health system, which is currently grappling with
chronic shortages of skilled healthcare professionals, inadequate infrastructure,
limited access to essential medicines, and a high burden of preventable
diseases. The most vulnerable populations, particularly those in remote and rural
areas, have often lacked access to even basic primary healthcare, perpetuating
cycles of ill-health and poverty. In 1999, following many years of Indonesian
occupation, there were only 70 GPs in Timor-Leste and a single specialist, a
surgeon, for the entire country of 800,000 Timorese people, highlighting an
urgent need to focus on primary health care.

However, Timor-Leste continues to rebuild: Now with a population of 1.4 million
putting pressure on the health system, there are 1025 doctors, 1774 nurses, 915
midwives, 113 specialists, six hospital, 76 free Commmunity Health Centres and 345
Health outposts.

But still, the yearly health budget for Timor-Leste is only US$175 per person while
Australia spends over US$5,666 per person, and the USA spends over US$13,000!
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VI SIO A strong, self-sustaining health care system in
Timor-Leste.

At Maluk Timor, we envision a strong, self-sustaining health care system in Timor-Leste, led by
confident, capable local professionals delivering high-quality care for all.

Since 2012 we have been partnering with the Timor-Leste government and their emerging
health professionals to improve the quality of health care for all Timorese people.




OUR
SOLUTION:

Empowering
Local Expertise,
Strengthening
the System

We achieve this by:

Maluk Timor's unique and impactful theory
of change is rooted in a deep commitment
to partnership and sustainable capacity
building. We believe that lasting health
transformation in Timor-Leste hinges on
empowering the nation's own healthcare
workforce and fortifying its public health
infrastructure from within.

Upskilling healthcare
professionals

We directly invest in the professional
development of Timorese doctors, nurses,
midwives, dentists, community health
workers and health administrators.
Through a rigorous, Ministry of Health-
approved curriculum, alongside intensive
clinical mentoring and on-the-job training
within government health facilities, we
equip local professionals with the critical
skills, knowledge, and confidence to deliver
high-quality primary healthcare.

Strengthening
Healthcare Systems

We draw upon international clinical

expertise and local experience to work
hand-in-hand with the Timor-Leste
Ministry of Health, providing strategic
technical assistance, supporting the
development of national guidelines and
protocols, and aiding in the
implementation of essential health
programs. Our approach reinforces existing
government structures, ensuring long-
term sustainability rather than creating
parallel systems.



Delivering Integrated
Community Care

Through targeted outreach programs and
support to community health centres, we
extend essential health services directly to
underserved populations. This community-
embedded approach builds trust and
confidence in the health services, improves
health literacy, and ensures that care
reaches those who need it most,
addressing conditions like malnutrition,
maternal and child health issues, and
preventable infectious diseases including
Tuberculosis (TB), Rheumatic Heart Disease
(RHD) and HIV.

In Timor-Leste, Maluk Timor has a team of 60 national staff and four internationals,
supported by dozens of international volunteers and mentors abroad. There is a small
administrative team in Australia with boards in each country to ensure all work is locally led.
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THE
IMPACT:

A Healthier,
More Resilient
Timor-Leste

Your investment in Maluk Timor

will directly lead to:
The development of a Highly
@ Skilled and Confident Health
Workforce

Local healthcare professionals will be better
equipped to diagnose, treat, and manage
complex health conditions, reducing reliance
on international aid and fostering national
self-sufficiency.

Improved Quality of Care

Health facilities will operate more effectively,
offering better clinical outcomes, safer
environments, and a more comprehensive
range of primary healthcare services
accessible to all.

Increased Access and
@ Equity

Vulnerable and remote communities will
experience reduced barriers to accessing
essential healthcare, leading to earlier
intervention, better disease prevention, and
ultimately, healthier lives.

A Stronger, More
Sustainable Health
System

Maluk Timor's collaborative approach
ensures that improvements are
integrated into national structures,
fostering long-term resilience and the
capacity for Timor-Leste to manage its
own health future.



OUR
PROGRAMS:
Rheumatic Heart Disease

Rheumatic heart disease (RHD) is a life-threatening medical condition characterised
by irreparable harm to the heart valves, typically after episodes of streptococcal
infection and acute rheumatic fever. Timor-Leste has one of the highest rates of RHD
in the world, and it's entirely preventable. This serious disease doesn't require highly
complicated prevention methods. Instead, early detection and access to treatment
with penicillin can transform the potential outcomes, reducing rates of RHD and its
subsequent impact on conditions including heart failure, stroke, disability, and
premature death.

At Maluk Timor, we're hard at work screening for RHD, supporting access to treatment,
developing national guidelines and delivering training and mentoring to healthcare
workers in 10 municipalities. In 2024.
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Healthcare workers
trained to identify people
affected by Rheumatic
Heart Disease.

@) 505

Rheumatic Heart Disease
patients were cared for by
Ministry of Health clinics.




OUR 8
PROGRAMS:
Maternal & Child Health

@ 2,940

Essential medicines and
supplements were
provided to pregnant
women.

@ 437

Maternal and child health
patient consultations were
carried out at health posts
and referral hospitals.

Timor-Leste's maternal mortality rate is 193 deaths per 100,000 live births (compared to
Australia’s 4.8) with a neonatal mortality rate of 22.6 per 1000 live births (compared to
Australia’s 2.4) and this is far too high. Only 57% of births are attended by qualified health
professionals in the more developed areas, with even lower rates in more remote areas.

Maluk Timor is supporting communities by providing mobile outreach clinics. Our staff
work with local community health care workers to build their skills in the areas of
maternal health, infectious and chronic diseases and health promotion so they can
provide respectful comprehensive maternity care. Our success helps to gain the
confidence of communities to use maternal and child health services and

encourages women to deliver babies in hospitals/certified health centres with skilled
birth attendants.



Tuberculosis

Despite being all but eradicated in high income countries, Tuberculosis (TB) is the
leading cause of death in Timor-Leste, with Timor-Leste listed among the ten
countries with the highest incidence rates. TB is a devastating disease affecting the
lungs and other parts of the body such as the central nervous system, bones and
joints, brain, kidney, liver and blood. Identifying and treating people with TB early saves
lives and prevents the disease from spreading.

The Maluk Timor team diagnoses TB by screening people for symptoms and risk
factors, performing laboratory tests on mucus (sputum) samples and referring people
to a hospital doctor where necessary.

In 2024 — there were 220 new TB cases detected and confirmed, 217 individuals
completed TB preventative therapy, 170 TB patients began treatment at Suai Referral
Hospital, 100% of referred patients received care from District TB Assistants, 97
healthcare workers trained in TB case detection and prevention

Patients screened for
tuberculosis.
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Health Professional
Development

An essential part of improving quality health services is to ensure that the primary
health care workforce is well trained in basic clinical skills. With support and funding
from the Australian Government, Maluk Timor has developed the Continuing
Professional Development Integrated Primary Healthcare syllabus for training primary
health care professionals (doctors, nurses, midwives, nutritionists, pharmacists, allied
health, and other healthcare professionals) in an integrated curriculum for clinical
competencies The focus is on strengthening the organisational capacity of health care
workers in the National Institute of Public Health Timor Leste (INSP-TL) to
independently manage and deliver primary health care training in Timor Leste.

Highlights from 2024: 4 training modules

(Emergency Care, Infectious Diseases, Non-
Communicable Diseases and Maternal and @ 22
Infant Care) for healthcare workers were

developed in consultation with 43 Health care management

stakeholders; and 10 healthcare staff completed the
management staff participated in on-line Leadership and

coaching sessions to enhance their skills in Management
conducting effective workplace coaching. Development Program.
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Dental health
ora I Hea Ith professionals completed

training in using Silver
Diamine Fluoride.

@) 2,860

Children and adults
received Silver Diamine
Fluoride treatments.

Timor-Leste faces significant dental healthcare challenges due to limited infrastructure, a
shortage of trained dental professionals, and low public awareness of oral hygiene.

Access to dental care is especially difficult in rural and remote areas, where clinics are
scarce and transportation is limited. Preventive dental services and education are
minimal, leading to a high prevalence of untreated dental caries and gum disease,
particularly among children. Additionally, the health system's focus on urgent and
primary care often leaves oral health under-prioritised in national health planning.

We work to improve the knowledge, capacity and skills of the oral health workforce
especially dental nurses who are the main providers of dental healthcare to promote
good oral health, prevent dental caries and provide vital dental treatment. This includes
developing training modules and health training materials, providing dental checkups
and Silver Diamine Fluoride treatment to treat and prevent dental caries and upskilling 12
dentists and dental nurses from five Community Health Centres.
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OUR
PROGRAMS:
HIV

HIV remains one of the most significant public health challenges in Timor-Leste. The
stigma surrounding the disease, combined with a lack of awareness and limited
access to treatment, has made it difficult to control its spread. HIV is very treatable, but
only if you know that you have the infection.

Maluk Timor's approach to addressing HIV involves a comprehensive strategy that
includes education, healthcare services, community engagement and elimination of
mother-to-child transmission of HIV, syphilis and hepatitis B. Our HIV Centre is the
main care provider for an estimated 15% of all people living with HIV in Timor-Leste.
The centre provides stigma free care, information and skilled counselling to help
patients make good health choices.

@) 2,287

Consultations carried out
for patients presenting
with symptoms of sexually
transmitted infections.

© 529

People living with HIV
were enrolled in our
program.
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THE ULTIMATE OUTCOME:
Transforming Lives,
Building a Nation

By investing in Maluk Timor's proven theory of change (and a relatively small amount of funding can go a

long way in Timor-Leste), you are not just funding programs; you are contributing to the fundamental
strengthening of Timor-Leste's human capital and its healthcare infrastructure. This investment will lead to a
healthier, more productive population, a significant reduction in preventable suffering, and a more resilient
nation capable of achieving its full potential.

JOIN US

With deep local partnerships, proven results, and a model that prioritises sustainability, Maluk Timor is
uniguely placed to deliver lasting change. We invite you to partner with us in building a stronger, healthier
Timor-Leste—from the ground up.

Michelle Wilson, our Managing Director, would very much like to meet with you and share our exciting plans.

CONTACT

Michelle Wilson, Managing Director
Email: michelle@maluktimor.org Phone: +61 439 900 018

Maluk Timor




